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P&L figures disappointed the market. However, cash is king and investors 
should instead focus on FCF, which was maintained at a good level.

Management maintained its guidance for FY 19, namely revenue of €570m is 
expected, with 2% organic growth and a 1.5% scope effect. 

Overall, we expect to lowere our target price by some 15%, but, of course, 
we remain convinced by the business model and the strategy of the 
company, so we maintain our Buy recommendation.

 Fact 

Key information

• Revenue increased by 4%, thanks to a significant scope effect as organic 
growth was roughly stable.

• Recurring operating income was down by €4.6m, namely some 35%.
• Attributable net income at €4.4m vs €9.6m in H1 18.
• Outlook stable in terms of revenues, €570m expected for FY19. 

 Analysis 

Reported figures
Consolidated revenue was up by 4% compared H1 18 thanks to the acquisitions of 
Cipriani, Antipanic and Eliot in 2018 and Hoberg in 2019 as, on a lfl basis, 
revenue was stable, which is a bit disappointing.

Recurring operating income is down by €4.6m, i.e. by some 35%.

Attributable net income was €4.4m vs €9.6m in H1 18.

On a divisional basis

• DOM security (c.65% of gross assets in our NAV): this registered 2.5% 
organic growth, which is good and underlines that the end of last year’s 
buy out of the minority interests in DOM security was a compelling 
strategic move. As a reminder, the division is the gem of the company and 
accounts for some 55% of gross assets in our NAV. All eyes are turned to 

this division. Despite the dilutive acquisition of Antipanic in terms of gross 
margin (60% vs DOM security’s average of 70%) as well as some costs 
that can be considered as one-offs (acquisition of Unitecnic, a bankrupt 
company; rehabilitation of the Picard plant), the company managed to post 
a stable recurring operating income. Lastly, note that the DOM access 
control business has installed more than 500k products over the last 10 

years, whereas the leader has sold some 1m units, and is in our opinion a 
fast-growing business to monitor: sales are expected to increase by 20% in 
FY19 and it seems to us that it is the business with the better growth 
prospects over the long term. Bottom line, DOM security’s future looks as 
always very promising.

• MAC (c.10% of gross assets in our NAV): revenue of this division 
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Acquisitions

decreased mainly because the window market collapsed by some 7% due 
to the end of the CITE (energy transition tax credit). The store market 
appears to have been rather better and sales of this business increased by 
some 5%, but this was not enough to offset the decline in the window 

business. Despite the lower revenue, the gross margin was stable thanks to 
price increases which were more than enough to offset the unfavourable 
mix effect and the rise in raw material costs. Current operating income 
suffered from the pension impact due to the lower interest rates. The 
rationalisation measures and concentration of the production asset is going 
well, but didn’t yield significant financial improvements. We would expect a 

positive impact from 2020 onwards. Lstly, the digitalisation of the selling 
process is developing well. Whereas some big companies are happy with 
c.15% of distribution sales through the internet, the webstore of France 
Fermetures now sells 32% of its business sales online. Similarly, for 
Franciaflex, with 24% of rolling stores only six months after the launch of 
the webstore. We believe that this will help the company retain its 

customers and increase its pricing power: this is clearly the heart of the 
strategy and should have a quick payback.

• NEU-JKF (c.10% of gross assets in our NAV): revenue was roughly stable. 
The key information for this division is the fact that the Polish subsidiary 

bid for bigger contracts than it used to manage and this resulted in 
provisions as the company seems to have tendered at too low prices. 
However, in view of the conservative behaviour of management and its 
experience, we deem that a risk of another round of provisions is low for 
SFPI, as management implements a provisioning policy with the greatest 
degree of care and diligence. Overall, the division posted a negative 

current operating income, which is disappointing but was mainly a result of 
one-offs, so that we expect a better H2 (notably in terms of revenue as the 
order book grew by some 6% and thanks to the operational leverage of the 
division, which is usually strong in a capital-intensive sector). On top of all 
of this, NEU-JKF’s growth trajectory in the future is sustained by cross-
selling (sales synergies) as well as digitalisation.

• MMD (some 20% of gross assets in our NAV): the performance in terms of 
lfl revenues was roughly flat. Because of the acquisition of Cipriani, which 
was margin dilutive by some 3pp as well as the new business in new 
markets for Steriflow which had a 2.4pp negative impact, the gross margin 

contracted by some 6pp. However, lower depreciation expenses and good 
cost control allowed management to maintain good profitability at the 
current operating income level. We share management’s view that this 
business should have good prospects in H2 19 (order received increased 
by some 31%, which is just an outstanding number).

• Hoberg: one of the two shareholders of this company was willing to sell the 
company. As Hoberg is the exclusive distributor of DOM security products 
in Belgium since 1973, there was a clear strategic interest of not letting the 

company be bought by a competitor for its customer address book. 
Revenues lies at €5.5m for an operating income of €1m. The company was 
acquired for €7.8m with a provisory goodwill of €5.4m, which on the one 
side seems expensive (70% of the price paid in goodwill) but at the same 
time seems relatively cheap: 7.8x operating income for a company evolving 
in the lock market. Our opinion is settled towards a very interesting and 

compulsory deal.



 

Guidance
Management maintained unchanged its guidance for FY 19, namely revenues of 
€570m are expected with 2% organic growth and a 1.5% scope effect. 

On our side, we are a bit disappointed by the fact that the company does not 
issue an EBITDA or recurring operating income guidance for FY19, but we 
understand that this is a careful behaviour. 

 Impact 

As always, management was very transparent and remained humble in every 

aspect of its earnings presentation. We, however, regret the absence of an 
earnings forecast (EBITDA or EBIT) on top of the revenue guidance. 

Overall, we expect to lower our target price by some 10%, but, of course, we 
remain convinced by the business model and the strategy of the company, so we 
maintain our Buy recommendation.



 

Sales by Geography Valuation Summary 

Benchmarks Value Weight 

DCF € 3.51 35% 

NAV/SOTP per share € 3.46 20% 

EV/Ebitda € 3.60 20% 

P/E € 2.32 10% 

Dividend Yield € 1.89 10% 

P/Book € 3.16 5% 

TARGET PRICE € 3.22 100% 

NAV/SOTP Calculation

Largest comparables 

 Saint-Gobain 
 Gea Group 
 Alfa Laval 
 Travis Perkins 
 IMI 

    12/18A 12/19E 12/20E 

Sales €M 550 570 585 

Change in sales % 8.98 3.64 2.70 

Change in staff costs % 8.16 4.01 2.67 

EBITDA €M 45.5 45.0 51.4 

EBITDA(R) margin % 8.27 7.89 8.78 

Depreciation €M -15.1 -19.9 -20.5 

Underlying operating profit €M 30.4 25.0 30.9 

Operating profit (EBIT) €M 26.6 25.3 30.9 

Net financial expense €M -0.54 -0.80 -0.45 

  of which related to pensions €M -0.82 -0.88 

Exceptional items & other €M 

Corporate tax €M -9.75 -8.09 -10.1 

Equity associates €M 0.02 0.15 0.20 

Minority interests €M -2.64 0.00 0.00 

Adjusted attributable net profit €M 16.1 16.6 20.6 

NOPAT €M 21.3 18.2 22.5 

EBITDA €M 45.5 45.0 51.4 

Change in WCR €M -2.72 -3.06 -2.93 

Actual div. received from equity holdi... €M 0.00 0.00 0.00 

Paid taxes €M -9.38 -8.09 -10.1 

Exceptional items €M -1.41 

Other operating cash flows €M -0.84 

Total operating cash flows €M 31.1 33.8 38.4 

Capital expenditure €M -16.1 -19.4 -19.9 

Total investment flows €M -25.3 -19.4 -19.9 

Net interest expense €M -0.54 -0.80 -0.45 

Dividends (parent company) €M -5.27 -4.97 -5.96 

Dividends to minorities interests €M -1.33 -0.30 -0.30 

New shareholders' equity €M -18.0 

Total financial flows €M 2.83 -5.24 -5.83 

Change in cash position €M 8.61 9.19 12.7 

Free cash flow (pre div.) €M 14.5 13.6 18.1 

No. of shares net of treas. stock (year... Mio 99.3 99.3 99.3 

Number of diluted shares (average) Mio 93.6 99.3 99.3 

Benchmark EPS € 0.17 0.17 0.21 

Restated NAV per share € 

Net dividend per share € 0.05 0.06 0.07 

Consolidated P&L Accounts 

Cashflow Statement 

Per Share Data 

    12/18A 12/19E 12/20E 

Goodwill €M 53.6 53.6 53.6 

Total intangible €M 60.4 60.4 60.4 

Tangible fixed assets €M 83.4 85.1 86.8 

Financial fixed assets €M 41.3 42.1 42.9 

WCR €M 106 109 112 

Other assets €M 16.8 16.8 16.8 

Total assets (net of short term liab.) €M 320 325 331 

Ordinary shareholders' equity €M 205 220 236 

Quasi Equity & Preferred €M 

Minority interests €M 1.87 0.00 0.00 

Provisions for pensions €M 59.7 58.9 59.7 

Other provisions for risks and liabilities €M 9.71 9.90 10.1 

Total provisions for risks and liabilities €M 69.4 68.8 69.8 

Tax liabilities €M 7.64 7.79 7.95 

Other liabilities €M 63.9 65.2 66.5 

Net debt (cash) €M -27.5 -36.7 -49.4 

Total liab. and shareholders' equity €M 320 325 331 

Capital employed after depreciation €M 291 296 302 

  ROE (after tax) % 6.94 7.80 9.04 

  ROCE % 7.32 6.16 7.45 

  Gearing (at book value) % -19.1 -14.6 -18.2 

  Adj. Net debt/EBITDA(R) x -0.61 -0.82 -0.96 

  Interest cover (x) x 56.8 -1,076 -71.3 

Reference P/E (benchmark) x 15.9 10.8 8.67 

Free cash flow yield % 5.32 7.62 10.1 

P/Book x 1.33 0.81 0.76 

Dividend yield % 1.83 3.33 3.89 

   Market cap €M 272 179 179 

+ Provisions €M 69.4 68.8 69.8 

+ Unrecognised acturial losses/(gains) €M 0.00 0.00 0.00 

+ Net debt at year end €M -27.5 -36.7 -49.4 

+ Leases debt equivalent €M 0.00 0.00 0.00 

- Financial fixed assets (fair value) €M 41.3 42.1 42.9 

+ Minority interests (fair value) €M 1.87 0.00 0.00 

= EV €M 274 169 156 

EV/EBITDA(R) x 6.03 3.75 3.04 

EV/Sales x 0.50 0.30 0.27 

Balance Sheet 

Capital Employed 

Profits & Risks Ratios 

Valuation Ratios 

EV Calculation 

Analyst : Felix Brunotte, Changes to Forecasts : 07/10/2019.
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