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H1 25: Change in business model enacted

Earnings/sales releases - 18/07/2025

Drone Volt enacted its new status with this half-year release. The group
reiterated its guidance of positive EBITDA for FY 25, reinforcing our
conviction that it will be able to offset the seemingly difficult first half. The
group significantly reinforced its balance sheet, won new orders, and
successfully entered the US market with the help of its anchor US
shareholders. We reiterate our positive recommendation on the name,
focusing on drone sovereignty and the defence/security spending spree.

W Fact

As already announced, sales declined by 82% to €4.136m as distribution fell even
more than expected to €1.3m in H1 25 from €21.8m, while in-house drone and
services experienced strong growth from €1.5m to €2.9m.

However, the gross margin only declined by 19% to €1.8m (below our
expectations of €2.2m), underpinned by the 76% increase in the gross result from
Drone Volt Factory, Services and Academy to €1.622m, partially offsetting the
decrease in the gross result of distribution from €1.3m to €0.2m.

The group reiterated its guidance of EBITDA>0 for FY 25.

B Analysis

A disappearing retailer status

This release clearly confirms the new status of Drone Volt, which has transitioned
from a drone retailer to a drone maker and service provider. These new
businesses are now generating more than twice the sales level of distribution. This
new assumed status is also visible in the granularity of figures disclosed for its
new businesses for the first time in a semi-annual release. Although we do not yet
have absolute figures, we know that growth was (unsurprisingly) strong on the
factory side (+70%) thanks to its best-seller, HERCULES 20, but also its
HELIPLANE and LINEDRONE. The services also grew strongly by more than
100% thanks to good momentum in France and internationalisation with Canada
notably, although its share of sales might be somewhat lower than the factory
(c.40% in our opinion).

Impressive rise in margins

Unsurprisingly, the new focus on high-margin services and drone maker activities
(57% gross margin) led to a quadrupling of the margin up to 44% as the company
is winding down its distribution activity (16% gross margin). The change in the
business model that the company undertook thus seems to us more sustainable
and financially attractive as the services offer answers a real business need from
its customer with a differentiated offer thanks to its homegrown drones (like the
LINEDRONE for cable inspection) and the factory should benefit from the high
operating leverage following the recent orders announced.

A strong financial position following the latest capital increase

Drone Volt announced a week ago a new capital increase of €12.4m, with a share
purchase warrant attached to each share, from US and European investors, thus
effectively creating 15.3m shares. This could lead to a 42% dilution of existing
shareholders once the share purchase warrants are exercised but could bring
¢.€12m more in financing.
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Nevertheless, this capital raising is interesting from a financing standpoint as it
enables Drone Volt to reinforce its balance sheet for good while diversifying its
capital structure with US-based shareholders once again. These US shareholders
do not contribute only to the development of Drone Volt by bringing fresh money
but also helped break into the very attractive US market, the largest for drone
makers and now free from Chinese competition (a godsend for the Kobra drone!).
This fresh cash injection could even support growth by acquisitions according to
the company, which is mentioned for the first time and is a clear sign of a strong
financial position.

Recent orders back an unchanged outlook

We are confident that the group will achieve its guidance thanks to the numerous
orders announced over the past three months for all its homemade drones as well
as services, of which a massive €6m contract over 3 years internationally. From
our understanding, this is a B2B2C type of contract, where a distributor located
somewhere abroad commits to buy at least €2m worth of Hercules 20, Kobra and
Heliplane over the next 3 years. This is clearly very positive as it is the first big
order for its drones involving the Kobra drone notably (which has not yet
contributed to Drone Volt results) and should boost the margins of Drone Volt as it
is a high operational leverage business. The recent launch of the Drone Volt
Kobra in the USA thanks to a partnership with a local manufacturer should also
help win more orders as it enables to serve the US market faster, meet stricter
sovereignty requirements and probably more importantly avoid tariffs.

B Impact

We will update our estimates to take into account these figures, but this should not
significantly change our target price given that the guidance was reiterated,
underpinned by new orders.



Sales by Geography

Consolidated P&L Accounts
Sales
Change in sales
Change in staff costs
EBITDA
EBITDA(R) margin
Depreciation
Underlying operating profit
Operating profit (EBIT)
Net financial expense

of which related to pensions
Exceptional items & other
Corporate tax
Equity associates
Minority interests
Adjusted attributable net profit
NOPAT

Cashflow Statement

EBITDA

Change in WCR

Actual div. received from equity holdi...
Paid taxes

Exceptional items

Other operating cash flows
Total operating cash flows
Capital expenditure

Total investment flows

Net interest expense

Dividends (parent company)
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New shareholders' equity

Total financial flows

Change in cash position

Free cash flow (pre div.)
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-3,589

-2,184
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0.00
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Valuation Summary

Benchmarks Value
DCF €1.37
NAV/SOTP per share €1.17
EV/Ebitda €1.68
P/E €0.97
Dividend Yield €0.00
P/Book €1.72
TARGET PRICE €1.23

NAV/SOTP Calculation

Balance Sheet

Goodwill

Total intangible

Tangible fixed assets

Financial fixed assets

WCR

Other assets

Total assets (net of short term liab.)
Ordinary shareholders' equity

Quasi Equity & Preferred

Minority interests

Provisions for pensions

Other provisions for risks and liabilities
Total provisions for risks and liabilities
Tax liabilities

Other liabilities

Net debt (cash)

Total liab. and shareholders' equity

Capital Employed
Capital employed after depreciation
Profits & Risks Ratios

ROE (after tax)

ROCE

Gearing (at book value)
Adj. Net debt/EBITDA(R)
Interest cover (x)

Valuation Ratios

Reference P/E (benchmark)
Free cash flow yield

P/Book

Dividend yield

EV Calculation

Market cap
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-13.8
-11.2
-26.2
-3.80

-15.9
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940
0.00
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ns
3.55
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-2,511
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Analyst : Alexandre Desprez, Changes to Forecasts : 11/07/2025.

© 2025, AlphaValue All rights reserved. Contract research, paid for by the above corporate entity. Equity research methods and procedures are as applied by AlphaValue. Target prices and opinions are thus exclusively determined by those
methods and procedures. All opinions and estimates included herein represent the personal, technical judgment of the analyst as of the date of this report and are subject to change without prior notice. The information contained herein has been
compiled from sources believed to be reliable, but while all reasonable care has been taken to ensure that the information contained herein is not untrue or misleading at the time of publication, we make no representation that it is accurate or
complete and it should not be relied upon as such. AlphaValue does not accept any liability whatsoever for any direct or consequential loss arising from any use of this report or its contents, including the investment view held in this report.


https://corporate.alphavalue.com/Secure/Company/Company.aspx?Id=a6543e75-c5bd-e411-80d5-c81f66e12e45&Page=NAV&Source=PDF Latest

